Step 1

Review the action items below to get started for
reviewing the Leadership of your organisaiton.
If you are the top management, use this checklist
for self evaluation.

Step 2

Yes/No ?
Is the top
management of
your organisaiton
demonstrating
any of these?

Leadership Checklist

Step 3

If Yes
This is your Strength

Write down what you have and are | Write down what you don't have or

already practicing in your
organisation

Step 4

If NO
This is your Weakness

are not already practicing in your
organisation

Step 5

How are you going to improve your
current situation?
List some action items to work on your
weaknesses or improve what you are
currently practicing
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